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SELECTIVE INVOICE CHECKS

1. Summary

1.1 During the April 2018 meeting of the Board, Members selected five creditor 
payments for checking. This report summarises the findings of this exercise 
and provides the opportunity for Members to select further payments for audit 
checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations required.

2.2 That Members select further payments for checking by Internal Audit.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review by Internal Audit, 
and to receive a report on the findings of these checks at the next 
meeting of the Board.  This is intended to provide Members with 
reasonable assurance that goods and services commissioned or 
procured, for which payments have been made, are in compliance with 
Council procedures. In particular, that they have been properly 
authorised, requisitioned, ordered and received, prior to making the 
appropriate payments.

3.2. During the meeting of the Board on 25 April 2018, Members selected the 
following five payments for checking:

 Shelfside Developments Ltd £5378.08 (Gross)
 Skyguard Ltd £1944.24 (Gross)
 SL Treecare Ltd £117.00 (Gross)
 STEVE031 £204.85 (Gross)
 Sui Generis International Ltd £3300.90 (Gross)

4. Summary of Findings

4.1 The results of the Internal Audit review, confirmed that all the spend 
decisions made were appropriate and four of the five were in compliance 
with Council procedures. Detailed summaries of the outcome of each 
payment are set out below.

5. Detailed Findings

5.1 Shelfside Developments Ltd (£5378.08) – This payment was a Disabled 
Facilities Grant (DFG) payment for the fitting of a flush floor shower to a 
property in Greenhithe.  An Occupational Therapist made an application 
for the works in November, which was approved within the 6-month 
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timeframe detailed in the DFG Policy.  Completion of the works was also 
carried out within the timeframe specified in the Policy. Family Mosaic, 
West Kent Home Improvement Agency acted as the agent for the 
resident and Shelfside Developments were one of their approved fitters.  
The total amount for the grant was £6152.52 and comprised of the cost 
of the works supplied by Shelfside Developments at £5378.08 and the 
agent’s fee of £774.44.The Internal Audit review confirmed that the 
payment was justified, made promptly and in accordance with payment 
procedures.

5.2 Skyguard Ltd (£1944.24) – This payment was for the supply of nine lone 
worker devices and their associated services (annual emergency 
subscription, roaming and tracking charges), for Housing staff.  The 
devices had previously been trialled by Environmental Staff and were 
found to be the most suitable and cost effective with an annual cost of 
£172.80 per device, which is charged to the relevant service.  A 
quotation for this supply was obtained in advance and a purchase order 
was raised using the Council’s e-Procurement system. The Internal 
Audit review confirmed that the payment was justified, made promptly 
and in accordance with payment procedures.

5.3 SL Treecare Ltd (£117.00) – This payment was for emergency works to 
remove a group of fallen hawthorn trees that had collapsed over a 
footpath in Joydens Wood, preventing access to Council housing 
properties. An inspection was initially made by a member of the Council’s 
Parks team, to carry out a risk assessment and assess the urgency of 
the works. Once the works were deemed urgent, a regularly used 
contractor, SL Treecare, were contacted to carry out the necessary 
works urgently. A retrospective purchase order had been raised upon 
receipt of the invoice as the exact price was not provided in advance of 
the work being carried out. Whilst the individual job request could be 
considered as being within the standing orders for transactions under 
£500.00 the procurement team had already identified regular spend with 
this supplier and had been working with the Parks and Open Spaces 
Manager to advise in preparing documents to formulate a tender process 
as the contractor in question is used regularly for similar jobs. 
Procurement rules require that such transactions are aggregated when 
looking at the required procurement route.  The lack of a formal contract 
or waiver means this purchase was not in accordance with the Council’s 
Contract Standing Orders. However, steps are being taken to rectify this.

5.4 STEVE031 (£204.85) – This payment was for a refund of rent on a 
Council property.  The tenant became eligible for full assistance in July 
2017 and their rent had been in credit for a number of months.  A rent 
statement had been sent to the tenant asking them to contact the Council 
if they wanted a refund.  Prior to the refund being made appropriate 
checks were made to make ensure there were no arrears in other areas, 
for example former tenant arrears, Council Tax, Housing Benefit or 
sundry debts. The Internal Audit review confirmed that the payment was 
justified, made promptly and in accordance with payment procedures.
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5.5 Sui Generis International (£3300.90) – This payment was for the supply 
only, of 12.3 metres of back and yellow, anti-slip stair treads, cut to 
specific sizes.  The stair treads were for the communal stairs in a number 
of blocks in Alamein Gardens and were fitted by Breyers at an agreed 
price using their Schedule of Rates. A quotation for the supply of the stair 
treads had been obtained prior to the purchase order being raised using 
the Council’s e-Procurement system. The Internal Audit review 
confirmed that the payment was justified, made promptly and in 
accordance with payment procedures.

6. Relationship to the Corporate Plan

Not applicable

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative 
Implications

None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
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